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2007 ANNUAL BUDGET 
RENAISSANCE SCHAUMBURG 

HOTEL AND CONVENTION CENTER 

November 10,2006 

The Honorable President Larson and Board of Trustees 
Residents of the Village of Schaumburg 

I am pleased to present the proposed budget for the Village-owned Renaissance Schaumburg Hotel 
and Convention Center for the fiscal year beginning December 30,2006 and ending December 28, 
2007. This is the first budget to reflect a full year of operations given the July 17,2006 opening date. 

The budget for the hotel and convention center enterprise operation is being presented separate and 
apart from the Village's primary budget document due to the fact the hotel and convention center was 
assigned a different fiscal year. On December 13,2005 the Village Board passed Ordinance 05-200, 
setting the fiscal year-end of the hotel as the Friday closest to December 3 lSt in any calendar year, 
effective with the fiscal period beginning May 1,2006. The fiscal year of the hotel and convention 
center was changed to coincide with the fiscal year utilized by both Marriott and Renaissance Hotel 
Management Company, the manager of the Village's hotel. The Qualified Management Agreement 
between Renaissance and the Village calls for the accounting and financial reporting of the hotel and 
convention center to be on the same fiscal year as Renaissance and Marriott. 

Initially there were four funds established that related to the hotel and convention center; the Series 
2004B SCC Debt Service Fund, the Series 2004B SCC Project Fund, the HotelIConvention Center 
Fund, and the Renaissance Hotel & Convention Center Operating Fund. The debt service fund was 
created pursuant to the bond ordinance to account for bond proceeds used for interest expense and to 
account for other resources to be used for the payment of bond principal and interest. The Series 
2004B SCC Project Fund was created to account for the use of bond proceeds for the construction of 
the hotel and convention center. The HotelIConvention Center Fund was created to account for the 
tax revenues dedicated to the project and collected by the Village, and the Renaissance Hotel and 
Convention Center Operating Fund was created to account for the operating revenues and expenses of 
the hotel and convention center as managed by Renaissance Hotel Management Company. For 
purposes of our annual financial reporting, all four funds have been combined into one enterprise 
fund. With the depletion of the original bond proceeds and the completion of construction, the debt 
service fund and capital project fund are being merged into the Hotel and Convention Center Fund. 
The Renaissance Hotel & Convention Center Fund will still be maintained separately given the 
contractual terms of the qualified management agreement and merged with the tax fund for annual 
financial reporting purposes. 

It is important to note that the budget for the Renaissance Hotel and Convention Center Operating 
Fund was prepared using the budget figures provided by Renaissance as reflected in their proposed 



2007 business plan. The 2007 business plan is being presented to the Committee of the Whole on 
November 2 1,2006. 

BUDGET SUMMARY 

A budget summary of all funds relating to the hotel and convention center can be found on page 7. 
For the fiscal year beginning December 30,2006 and ending December 28,2007 revenues and other 
financing sources are estimated at $46,716,445 and expenses and other financing uses are expected to 
total $52,628,576, resulting in a budgeted decrease in net assets of $5,912,131. However, it is 
important to note that included in the expense budget is $7,438,849 of depreciation and amortization 
expense which does not result in an outflow of cash. 

Following is a table that summarizes the hotel and convention center budget on a consolidated basis 
and presents the information in a format that better illustrates the results of operation. The $5,156,632 
interfund transfer expected to be made from the Renaissance Hotel & convention Center Fund to the 
Village's Hotel & Convention Center Fund has been eliminated since it represents offsetting revenue 
and expense of the combined operation. For comparison purposes, the 2006 projections and the 
HVSEinancing Plan figures for 2007 are also presented. 

Consolidated Summarv of O~erat ions  

Operating Revenues 
Operating Expenses Excluding 

Depreciation 
Operating Income Before 

Depreciation 
Nonoperating Income (Expenses) 

Village Revenues 
Investment Income 
Investment Income - Bond Fund 
Miscellaneous Income 
Amortization of Inducement Fee 
Interest Expense 

Change in Net Assets before 
Depreciation & Amortization 

Depreciation & Amortization Exp. 
Change in Net Assets 

As can be seen above, operating income before depreciation is expected to total $6,096,260 for 2007, 
which is $291,740 (4.6%) less than what was projected in the 2003 HVS feasibility study. Operating 
revenues of $34.7 million are 8.7% higher than what the HVS study projected and operating expenses 
of $28.6 million are 12.1% higher. It should be noted that the HVS study did not take into 
consideration the secondary management fees payable to Renaissance pursuant to the Qualified 



Management Agreement and the Village's asset manager expenses. For 2007 those costs are 
budgeted at $26 1,118 and $182,175, respectively. 

Nonoperating revenue consists of various tax revenues dedicated to the hotel and convention center 
operation and investment income. Tax revenues earmarked for the project are estimated at $6.4 
million, which is 10.6% higher than what was projected as part of the original financing plan. 
Investment earnings of $246,256 are 167% higher than original 2003 projections. Interest expense, a 
nonoperating expense, totals $1 1,424,263. 

The change in net assets before depreciation and amortization expense is expected to total $1,526,718. 
The 2003 HVS feasibility study and the financing plan approved for the project predicted that for 
2007 there would be a change in net assets of $848,692 before depreciation expense. 

On pages 9 and 10 you will find a schedule of projected cash flows. For 2007 the Village's Hotel & 
Convention Center Fund is expected to see a $362,335 increase in cash, resulting in an ending cash 
balance of $4,112,105. The Renaissance Hotel & Convention Center operating fund is expected to 
see a $944,378 increase in cash balances in 2007, resulting in an ending cash balance of $4,123,393. 
It is important to note that included in the Renaissance cash balance are funds earmarked for operating 
reserves as well as the furniture, fixtures and equipment reserve, both of which are provided for in the 
qualified management agreement with Renaissance. 

HOTEL & CONVENTION CENTER FUND 

The Village's internal Hotel & Convention Center Fund is expected to see expenses exceed revenues 
by $7,056,5 14 in 2007. Revenues and other financing sources are estimated at $1 1,811,348 and 
expenses are estimated at $18,867,862. The detailed budget for the Hotel & Convention Center Fund 
can be found on pages 17 and 18. 

From a cash flow perspective the Hotel and Convention Center Fund is expected to see its cash 
balance increase by $362,335 during 2007. The increase in cash is anticipated despite a $7.1 million 
operating deficit because there is $7.4 million of depreciation expense budgeted for in 2007, which 
does not result in an outlay of cash. A summary of projected cash flow for this fund can be found on 
page 10. 

Tax revenue earmarked for the hotel and convention center project is estimated at $6,280,706 for 
2007. Of the total, $4,594,582 is projected to come from Village-wide tax collections and $1,686,124 
is expected to be generated directly from the Renaissance Schaumburg Hotel and Convention Center 
itself. The various tax revenues earmarked all or in part for the project include the hotel tax, 
telecommunications tax, amusement surcharge, home-rule sales tax and the food & beverage tax. 

Intergovernmental revenue of $246,256 represents the Village's 1% state sales tax fiom sales 
projected for the hotel and convention center during 2007. 

Investment earnings on the fund's investments are estimated at $246,256. 

Finally, we are estimating that $5,156,632 will be transferred fiom Renaissance to the Village for debt 
service payments in 2007. The following table illustrates how the transfer amount was determined. 



I Scheduled Debt Service per QMA 1 $2,192,307 1 $4,750,000 

Projected Debt Service Transfers From Renaissance 
. , 1' \ 

" #  r 

, , r (  , , :- ", , ;, \ * \ _ .  

i , / , . .  

I Less Asset Manager Expense Budgeted I 103,500 

As can be seen, we expect Renaissance to pay $588,807 less in 2006 than what the QMA provides 
for. The shortfall is expected to be made up in 2007. Of course, the actual transfer is dependent upon 
the cash flow of the Renaissance Hotel and Convention Center operations. The QMA provides for 
distributions to be made based on cash balances, and not net income. The financing plan, prepared 
using the 2003 HVS study, projected that the debt service transfers would total $2,971,000 in 2006 
and $5,758,000 in 2007. The 2006 transfers are expected to fall almost $1.5 million short of the 
financing plan primarily because: (a) the hotel opened July and not June IS', (b) the financing plan 
did not factor receivables and payables into its cash flow, and (c) the financing plan did not factor in 
the asset manager expense being deducted fiom the debt service transfer. The 2007 debt service 
transfer is lower than the amount estimated in the financing plan for that year because both the FF&E 
shortfalls and the operating reserve reductions from 2006 have to be made up before any amounts 
above $4,567,825 are transferred. Also adding to the 2007 shortfall fiom the financing plan is the fact 
the HVS study did not take into consideration the secondary management fees. 

7:';7115/Qfj-x' 
, %,', '1 2/29/~6 , 

182,175 
Amount to be Transferred to Village 
Actual Amount Transferred (Estimated) 
Excess (Shortfall) 

Included in the $18,867,862 expense total is $1 1,424,263 of interest payments on the $228,690,000 of 
general obligation bonds outstanding, $4,750 in bond paying agent fees and arbitrage calculation 
expenses, and $7,438,849 of depreciation and amortization expense. 

12?30/06- 
12/2&07 

* ,  

RENAISSANCE HOTEL & CONVENTION CENTER FUND 

2,088,807 
1,500,000 

$ (588.807) 

As previously stated, the Renaissance Hotel & Convention Center Fund is used to account for the day 
to day operations of the hotel and convention center as managed by Renaissance Hotel Management 
Company pursuant to the qualified management agreement. 

4,567,825 
5,156,632 

$ 588.807 

Revenues are expected to exceed expenses by $1,144,383 in 2007. You will see in the Renaissance 
business plan for 2007 that they are showing a projected net house profit of $5,612,127. The 
difference of $4,467,744 is comprised of the following elements: 

Renaissance treats the scheduled deposits to the FF&E and Capital accounts as an expense. 
The Village treats them as a reservation of cash when the transfers are made (-$949,836). 
The Village records as an expense the transfer for debt service: ($5,156,632). 

Renaissance does not show as an expense the asset management fees ($1 82,175). 



Renaissance does not show as an expense the accrued secondary management fees and 
interest due them ($278,778). 
Renaissance does not amortize the deferred $3 million inducement revenue over the life of the 
QMA ($200,005). 

Comparing revenues and expenses against the prior year are difficult this year given that the hotel and 
convention center were open less than six months. For benchmark purposes, however, the thirteen 
accounting periods of 2007 represent a 1 17% increase over the six accounting periods included in the 
stub year 2006. 

Total hotel and convention center revenues are estimated at $34,905,097, an increase of 141% over 
the $14,485,585 expected to be received in the first six months of operation. Room revenue is 
estimated at $1 6,461,185 based on a 65.2% occupancy rate and average room rates of $1 38.70. 
Banquet revenue, including rental of the convention center space, is estimated at $1 1,043,741, an 
increase of 1 17% over the amount projected for the six-month 2006 stub year budget. Restaurant 
revenue is estimated at $3,154,592, while the lounge is expected to generate sales of $1,186,800. 

Operating expenses of the hotel and convention center are estimated at $28,604,082, an increase of 
122% over the stub year. 

The 2007 budget reflects a change in how Renaissance allocates senior executive fees. The 
$1,0 13,223 expense for the senior executives now appears as a deduction to house profit. Last year, 
Renaissance allocated the senior executive fees between the Administrative Costs and Sales & 
Marketing departments. 

It is estimated that Renaissance will be able to transfer $5,156,632 to the Village for portion of the 
debt service based on very rough cash flow projections. The debt service transfer includes $4,567,825 
for the scheduled amount for 2007 and $588,807 which was supposed to have been paid in 2006 but 
was not due to insufficient cash flow. The qualified management agreement provides for the debt 
service transfer to be based on a specific cash flow formula. 

Projected Cash Flow per Qualified Management Agreement Waterfall 
The QMA contains specific provisions as to the order and amount paid for non-operating expenses. 
Following is a summary of the estimated cash disbursements for 2007 as provided for in the QMA: 

Excess of Revenues over Expenses per Budget 
Plus Budgeted Items covered by QMA Waterfall: 

Debt Service Transfer 
Owners Expense 
Secondary Management Fees 

Less Inducement Fee Amortization 
Total Projected Cash Flow Subject to QMA: 
Owners Expense - Asset Management 
Debt Service Payment - Current Year 
FF&E Deposit - Current Year 
Secondary Management Fee - Current Year 
Debt Service - Prior Year's Shortfall 



FF&E Deposit - Prior Year's Shortfall (1 43,933) 
Secondary Management Fees & Interest - Prior Year (132,943) 
Operating Reserve Replenishment (255.892) 
Balance of Cash Flow Subject to QMA: $---B 

No funds will be set aside for the furniture, fixture and equipment reserve or capital reserves in 2006, 
which is consistent with the 2003 HVS study and financing plan. In 2007 a total of $573,193 is 
expected to be deposited into the FF&E account, consisting of $429,260 for 2007 and $143,933 that 
was due for 2006. No finds are expected to be transferred to the capital reserve account again in 
2007 due to insufficient cash flow. The HVS study and financing plan projected that $1,038,000 ' 
would be deposited into the FF&E and Capital accounts in 2007. 

2006 Estimated Requirement per QMA 
2006 Estimated Payment 
Estimated Balance Due at 12/29/06 
2007 Estimated Requirement 

The operating reserve account, initially set up with $2 million of the $3 million inducement fee paid 
by Renaissance Hotel Management, is expected to have a balance of $932,000 at December 29,2006. 
A total of $1,083,612 was withdrawn by Renaissance during the first two accounting periods to meet 
minimum cash balance requirements. Investment earnings deposited into the operating reserve 
account are estimated at $15,612 for 2006. 

2007 Estimated Payment 
Estimated Balance Due at 12/28/07 

Before any additional funds above the base debt service requirements are transferred by Renaissance 
to the Village for debt service, the $736,475 cumulative shortfall in the Capital reserve account must 
be eliminated and the reserve hnd must be brought back up to $2 million. 

$143,933 
0 

143,933 
429,260 

The detailed budget for the Renaissance Hotel & Convention Center Operating Fund can be found on 
pages 17 and 18. 

$215,899 
0 

21 5,899 
520,576 

(573,193) 
$ 0 

Respectfully submitted, 

0 
$736,475 

Ken Fritz 
Village Manager 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

BUDGET SUMMARY -ALL FUND3 

Adjusted 

Actual Budget Projected Budget % Change 

5/1/2005 - 5/1/2006 - 5/1/2006 - 12130/2006 - from 2006 

413012006 12/29/2006 12/29/2006 12/28/2007 Projected 

lEVENUES AND OTHER FINANCING SOURCES 

Revenues 

Taxes 

Intergovernmental 

Charges for Services 

Investment Income 

Miscellaneous 

Total Revenues 

Other Financing Sources 

Operating Transfers In 

Total Other Financing Sources 

Total Revenues and Other Sources 

XPENSES AND OTHER FINANCING USES 

Expenses 

Hotel & Convention Center Operations 

Debt Service 

Total Expenses 

Other Financing Uses 

Operating Transers Out 

Total Other Financing Uses 

Total Expenses and Other Uses 

xcess of Revenues and Other 

Financing Sources Over Expenses and 
Other Financing Uses 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

SUMMARY OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

Revenues Expenses 

Beginning and Other and Other Ending 

Net Financing Financing Excess Net 

Assets Sources Uses (Deficit) Assets 

IEBT SERVICE FUND 

Series 2004B SCC Debt Service Fund 0 0 0 0 0 

:APITAL PROJECT FUND 

Series 20048 SCC Project Fund 0 0 0 0 0 

iNTERPRlSE FUNDS 

HotellConvention Center Fund 43,978,885 11,811,348 18,867,862 (7,056,514) 36,922,371 

Renaissance HotellCC Operating Fund 106,825 34,905,097 33,760,714 1,144,383 1,251,208 

44,085,710 46,716,445 52,628,576 (5,912,131) 38,173,579 

TOTAL ALL FUNDS 44,085,710 46,716,445 52,628,576 (5,912,131) 38,173,579 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

SCHEDULEOFPROJECTEDCASHFLOW 

;ERIES 2004B CC DEBT SERVICE FUND 

Excess of revenues over expenses 

Payment of interest expense capitalized 

Payment of interest previously accrued 

Net change in cash flow 

Cash Balance - Beginning of Year 

Cash Balance - End of Year 

Equity Transfer to Hotel & CC Fund to consolidate funds 

Cash Balance After Equity Transfer 

Projected 

51112006 - 
1212912006 

1,465,003 

(1,904,044) 

(3,808,087) 

(4,247,128) 

5,739,793 

1,492,665 

(1,492,665) 

0 

ERIES 20048 HOTELICC PROJECT FUND 

Excess of revenues over expenses 

Add: Non-cash expense: Depreciation & Amortization 

Receipt of interest receivable 

Reduction in prepaid expenses & other receivables 

Elimination of Precommencement Agreement Advance 

Capitalized construction costs 

Payment of accounts payable from 4130106 

Net change in cash flow 

Cash Balance - Beginning of Year 

Cash Balance - End of Year 

Projected 

1213012006 - 
1212812007 

0 

0 

0 

0 

0 

0 

0 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

SCHEDULEOFPROJECTEDCASHFLOW 

IOTEL AND CONVENTION CENTER FUND 

Excess of revenues over expenses 

Add: Non-cash expense: Depreciation & Amortization 

Less: lncrease in taxes receivable 

Net change in cash flow 

Cash Balance - Beginning of Year 

Cash Balance - End of Year 

Equity Transfer from 2004B SCC Debt Service Fund 

Cash Balance After Equity Transfer 

LENAISSANCE HOTEL & CONVENTION CENTER FUND 

Excess of revenues over expenses 

Receipt of Renaissance Inducement Fee (deferred rev) 

Plus: lncrease in payables 

Less: lncrease in receivables 

Amortization of deferred revenue 

Net change in cash flow 

Cash Balance - Beginning of Year 

Cash Balance - End of Year 

Projected 

5/1/2006 - 
12/29/2006 

(2,479,197) 

0 

(220,378) 

(2,699,575) 

4,956,680 

2,257,105 

1,492,665 

3,749,770 

106,825 

3,000,000 

2,658,048 

(2,493,548) 

(92,310) 

3,179,015 

0 

3,179,015 

Projected 

12/30/2006 - 
12/28/2007 

(7,056,514) 

7,438,849 

(20,000) 

362,335 

3,749,770 

4,112,105 

0 

4,112,105 

1,144,383 

0 

0 

0 

(200,005) 

944,378 

3,179,015 

4,123,393 



VILLAGE OF SCHAUMBURG 
HOTEL AND CONVENTION CENTER BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

REVENUES AND OTHER FINANCING SOURCES BY TYPE -ALL FUNDS 

Adjusted 
Actual Budget Projected Budget % Change 

5/1/2005 - 5/1/2006 - 5/1/2006 - 12/30/2006 - from 2006 
413012006 12/29/2006 12/29/2006 12/28/2007 Projected 

raxes 
Home Rule Sales Tax 0 86,420 61,506 127,754 107.7% 
Food & Beverage Tax 0 172,840 104,333 227,208 117.8% 
Hotel Tax 1,341,431 1,583,287 1,531,512 2,771,327 81 .O% 
Telecommunication Tax 2,281,374 1,574,247 1,436,895 2,112,145 47.0% 
Amusement Surcharge 1,062,508 674,810 679,029 1,042,272 53.5% 

Total Taxes 4,685,313 4,091,604 3,813,275 6,280,706 64.7% 

ntergovernmental 
State Sales Tax 
Total Intergovernmental 

Zharges for Services 
Hotel & Conv Center Operations 
Total Charges for Services 

nvestment Income 

Uliscellaneous Revenue 
Miscellaneous Income 
Total Miscellaneous Revenue 

rOTAL REVENUES 

3ther Financing Sources 
Operating Transfers In 
Total Other Financing Sources 

rOTALREVENUESANDOTHER 
FINANCING SOURCES 13,918,622 28,023,798 27,811,933 46,716,445 68.0% 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

SUMMARY OF REVENUES AND OTHER FINANCING SOURCES BY FUND 

Adjusted 

Actual Budget Projected Budget % Change 

5/1/2005 - 5/1/2006 - 5/1/2006 - 12/30/2006 - from 2006 

4/30/2006 12/29/2006 12/29/2006 12/28/2007 Projected 

)EBT SERVICE FUND 

Series 20048 SCC Debt Service Fund 

:APITAL PROJECT FUND 

Series 20048 SCC Project Fund 

iNTERPRlSE FUNDS 

HotellConvention Center Fund 

Renaissance HotellCC Operating Fund 

TOTAL ALL FUNDS 



VILLAGE OF SCHAUMBURG 

HOTEL AND CONVENTION CENTER OPERATIONS 

ANNUAL BUDGET 

FISCAL YEAR BEGINNING DECEMBER 30,2006 AND ENDING DECEMBER 28,2007 

SUMMARY OF EXPENSES AND OTHER FINANCING USES BY FUND 

)EBT SERVICE FUND 

Series 2004B SCC Debt Service Fund 

:APITAL PROJECT FUND 

Series 20048 SCC Project Fund 

lNTERPRlSE FUNDS 

HotellConvention Center Fund 

Renaissance HotellCC Operating Fund 

TOTAL ALL FUNDS 

Adjusted 

Actual Budget Projected Budget % Change 

5/1/2005 - 51112006 - 5/1/2006 - 12/30/2006 - from 2006 

4/30/2006 12/29/2006 12/29/2006 12/28/2007 Projected 



BUDGET SUMMARY 

FOR BUDGET YEAR ENDING DECEMBER 28,2007 

2004B SCC DEBT SERVICE FUND 

Adjusted 

Actual - Budget Projected Budget %Change 

5/1/2005 - 5/1/2006 - 5/1/2006 - 12/30/2006 - From 2006 

4/30/2006 12/29/2006 12/29/2006 12/28/2007 Projected 

REVENUES 

Investment Income 

360-0000-58510 Interest on Investments 

360-0000-58535 Increasel(Decrease) in Fair Value 

Total Investment Income 

Operating Transfers In 

360-0000-59865 Transfer In - Convention Ctr Fund 

360-0000-59870 Transfer In - Renaissance Fund 

Total Operating Transfers In 

Total Revenues 

EXPENSES 

Services and Charges 

360-9805-73560 Professional Services 

Total Services and Charges 

Debt Service 

360-9805-79032 Tax Exempt Bonds - Interest 

Total Debt Service 

Total Expenses Before Capitalization 

Expenses Capitalized 

Total Expenses 

NETREVENUES-EXPENSES 
















